Is staff performance likely to

decrease due to stress?

Stress is a hot topic — and it has its costs for the
individual and the company

Stress offen results in reduced productivity, reduced qua-
lity, an unhealthy psychosocial working environment and
increased sickness absence.

Stress is a high frequency word nowadays, because
negative stress has a big impact on staff performance.

Stress is not only an individual problem; social and orga-

nisational conditions may also affect the stress level.

Transform stress into motivation through stress
management

Professional stress management can make you under-
stand the law of stress, learn the skills and methods for
coping with stress and use this knowledge to create new
energy, passion and ability to face new challenges.
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What does our service consist of2

Assessment of

B Psychosociall health

B Stress level

B Causes of siress
By use questionnaires and inferviews, we can create a picture of the mental health and stress level of the staff and pave the way for
solving the problems.

Training and group discussions
= Stress management
= Human relations management
= Emotion management
B Teambuilding
We have different training courses according fo the specific problems.

Organizational development consulting
B Job design
= Organizational structure design
Maximize organization efficiency and comfort level according to work requirements and staff skills and talents.

Working environment consulting

B Relaxing room design

m Office colour and environment design
From a psychosocial point of view, adjust the working environment to reduce the stress level of the staff and improve the psychosocial
working environment in order to increase work efficiency.

Counselling
B Face fo face counselling
i Telephone counselling
B Infernet counselling
= Email counselling
Face to face counselling includes individual counselling and group counselling.

Coaching
B Individual coaching
Reduce employee stress and improve career life.

How can CRECEA CHINA help?

CRECEA CHINA will start by arranging a short meeting to discuss the problems in the company and together with the management
decide how to solve these problems. We will then offer the most suitable assistance according to the different situations and specific
requirements. After that, we will assess the results of the assistance and follow up if necessary.
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Why should you choose CRECEA CHINA?
CRECEA CHINA's mother company, CRECEA A/S, Denmark, has a 30 year history of work place consultancy. Psychologists have

today become one of the key factors in CRECEAs work place consultancy regarding crisis and development aspects.

Apoart from own staff we cooperate with a local Chinese psychologist insfitute and several part time psychologists in order to be able to
cover all kinds of needs.

Contact

CRECEA CHINA

Room 1511, 15th Floor, Tower 8 south, Time Fortune, No.Jia & Shuguangxili
Chaoyang District, Beijing, P.R.China 100028

Tel: +86-10-84440036  Fax: +86-10-84440035

Email: mail@creceachina.com
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