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Downsizing should be done in a responsible manner – 
let us help you satisfy both staff and authorities.

Downsizing is always a difficult process – but our 
psychologists can help you reduce the negative impact 
on your staff and the authorities
Downsizing can cause a lot of anxiety and misery. 
By giving the dismissed staff a helping hand; you do 
something to relieve the situation both for the dismissed 
persons and the remaining staff. Local authorities expect 
you to dismiss people with due respect to their concerns 
and worries to avoid conflict in the company and in the 
society.

Make the best of an unfortunate situation
Not only will use of external psychologists help you 
reduce the anxiety among the staff, it will also help you 
to maintain a positive image of the company, which is 
important both during economical crisis and economical 
boom. It will even increase loyalty and morale of the 
remaining staff as they gain confidence and respect for 
the company by the employer’s treating attitute to the 
employees in a difficult situation, so that an unfortunate 
situation is transformed into a beneficial one. 
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What does our service consist of?
	

	 n Questionnaires and interviews to assess staff status and to learn about the main concerns of the employees

	 Crisis counselling
	 n Individual counselling of a high risk person
	 n Group counselling

	 Crisis management for groups
	 n Classroom courses on crisis prevention in a downsizing situation

	 Coaching 
	 n Individual coaching of the staff

	 Consulting for HR managers and specialists
	 n How to inform the staff of the downsizing situation 

How can CRECEA CHINA help?
When you use psychologists from CRECEA CHINA and our cooperating partner we can offer you to meet the staff 
individually and/or as a group in order to provide every individual with the best possible offset to get on with their 
working life. 

Why should you choose CRECEA CHINA?
CRECEA CHINA’s mother company, CRECEA Denmark, has a 30 year history of work place consultancy. 
Psychologists have today become one of the key factors in CRECEAs work place consultancy both regarding crisis 
and development aspects.

Apart from own staff we cooperate with a local Chinese psychologist institute and several part time psychologists in 
order to be able to cover all kinds of needs.

Contact
CRECEA CHINA
Room 1511, 15th Floor, Tower 8 south, Time Fortune, No.Jia 6 Shuguangxili
Chaoyang District, Beijing, P.R.China 100028
Tel: +86-10-84440036 Fax: +86-10-84440035
Email: mail@creceachina.com

www.creceachina.com | www.crecea.dk


