Psychosocial working environment

— a key to healthy staff and a wealthy business
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Psychosocial working environment has increasingly become a key to recruiting, retai-
ning and developing your staff. A healthy staff is an asset to the company, so there is
cerfainly a good business rafionale in giving priority to building a healthy psychosocial

working environment.

Since early 1990s the psychosocial working environment has been a major focus
area among white collar workers and today the effort also comprises most blue collar

workers.

CRECEA CHINA, a Danish-Chinese company, is based on the Danish working envi-
ronment consulting company CRECEA A/S, who has been a professional consultancy
company since 1980 and is one of the largest companies in this business area in
Denmark. The psychologists and sociologists from CRECEA cover all work-related

psychosocial aspects.

CRECEA CHINA represents both Chinese tradition and VWestern ideas and makes use

of the best from the two cultures fo create the optimal working environment for your
staff.

What is psychosocial working environment?
Psychosocial working environment means the psychosocial factors in workplace, for
example, mental health, job demands, job satisfaction, work-elated stress, social

relationship and leadership.

An unhealthy working environment

Causes stress, miscommunication, low morale, large turnovers, serious illness and

other problems.




Our service areas include
Organisational development
Human resource,/human talent
Staff development

Conlflict solving

Teambuilding

Prevention of threats and violence
Crisis counselling

Work place heath promotion

Psychosocial working
environment measurement

Stress management

Cultural intelligence cultivation

Downsizing assistance

Among our methods are

Questionnaires and interviews (measurement)
Individual and group counselling

Individual and group coaching

Group fraining

Classroom courses
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