
Training that changes behaviour

Real change is based on knowledge
Most staff members react as they do for a good reason, often out of habit or just because they choose what seems to 
be the easiest way. Digging beneath the reason for staff’s behaviour is the key to successful implementation of chan-
ges. 

Relate training to reality
By relating training to the recipients’ own reality and by securing some kind of follow up, you get training that works 
and is really implemented. This has long-term value.

Staff behaviour is decisive to your success
No matter how good your product is or how fine the market looks, other things can prevent you from using your 
company’s full potential. For example: internal misunderstandings, lack of compliance with your requirements, conflicts 
and obstructions.



This approach deals with both the individual and groups at a profound level and has focus on root causes for staff behaviour.  
A psychologist who has the advantage of digging deep into the layers of drivers and barriers. 
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What does our service consist of?
Training by use of either:

	 A consultant in the specific field (e.g. Occupational Health and Safety), who is experienced in 
using staffs’ reality to make training relevant and applicable or 

	

	 A combination of a technical specialist and a psychologist is also a possibility.

How can CRECEA CHINA help?
We can help you by offering you our expertise, not only on knowledge, but also on practical imple-
mentation. Our staff is also trained to understand the cultural challenges that may cause conflicts or lack 
of compliance – e.g. Western managers and Chinese staff or migrant workers versus local staff.
  
Why should you choose CRECEA CHINA?
CRECEA China’s mother company, CRECEA Denmark, has a 30 year history of work place assess-
ments, training and implementation. With several branches in Denmark and branches in Vietnam, 
Kenya and China with backup from the mother company, CRECEA is a competent player in the global 
market. 

Our wide range of experts such as engineers, chemists and psychologists represents a team able to 
handle most challenges and equipped with the latest relevant knowledge.

Contact
CRECEA CHINA
Room 1511, 15th Floor, No. 8 building, No.Jia 6 Shuguangxili
Chaoyang District, Beijing, P.R.China 100028
Tel: +86-10-84440036 Fax: +86-10-84440035
Email: mail@creceachina.com

www.creceachina.com | www.crecea.dk
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